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WHAT SUCCESS LOOKS LIKE

2030 Targets:

1 Expand Viewing with our Content
* Expanding S4C’s reach in Wales, among W
and across the UK.
* Growing younger audiences, new audience
mixed-language households.
« Strengthening perceptions of the S4C bran

2 Transforming to Digital-First
* Increasing viewing of S4C content across st
platforms.
* Improving the prominence and discoverabil
Growing active users on S4C Clic and iPlay

3 Collaborating to Make Wales Thrive

* Increasing engagement with Welsh-langua
particularly among young people.

» Extending S4C’s economic and social impa

* Improving diversity and representation on-
the camera.
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OUR COMMISSIONING FRAMEWORK
AUDIENCE > CONTENT > PUBLISHING
Every commissioning decision begins here.
Understanding audiences.
Creating content they value.
Publishing it where it can thrive.

Every commission starts with two questions:

Who is this for?
Where will they watch it?

The strongest ideas begin with a defined audience
and a clear plan for reaching them.
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WHAT DIGITAL-FIRST MEANS

Digital-first is not simply about publishing online.
It is a commissioning mindset.

It means starting with audiences and understanding how and where
they choose to watch content.

We then commission and publish content in the way that gives it the
greatest opportunity to reach and engage those audiences.

Digital-first does not mean prioritising social media or video-sharing
platform content over television. And it does not mean linear
television or scheduling is no longer important.

But, in response to audience behaviours, we will strive to commission
more content for digital platforms and ensure that curation and
rights agreements will give that content the best opportunity to
thrive.

Publishing is part of the creative process from the beginning, not
something considered after a programme is delivered.

Success is measured through 0-28-day viewing, streaming
performance, appreciation and social impact.

In Practice:

Digital-first means:

Using audience insight to inform decisions

Digital plans from the outset

Content designed to reach audiences across platforms
Building viewing, engagement and impact over time




[ A NEW WAY OF THINKING

i TRADITIONAL APPROACH ]
START WITH THE SCHEDULE ST
FORMAT FOLLOWS THE SLOT FC
FIRST TX LO
OVERNIGHT RATINGS RE
BROADCAST-FIRST A

N

Linear scheduling remains important.

But it is no longer the starting point for commissioni




Digital-first is more than a publishing strategy. It changes how we
help develop, assess and commission ideas.

Increasingly, we will prioritise content that:

* Has a clearly defined audience

* Has strong potential to drive streaming viewing
* Encourages audiences to return for more

* Can generate conversation beyond TV

* Makes the most of digital opportunities

* Has the potential to return and grow

* Can build long-term value through boxsets

This does not mean every
idea must be designed for
streaming alone. Nor does
it mean every idea must be
social-first content.

However, we increasingly
expect ideas to demonstrate
how they will succeed across
platforms and over time.







AMBITIOUS IDEAS WELCOME

Creativity sits at the heart of S4C.

We want bold ideas that help Welsh-language content stand out.
We want ideas that surprise, challenge and inspire audiences.

We want to support new voices, fresh perspectives and creative
experimentation.

Not every innovative idea will succeed. We recognise that creativity
involves risk, and that some of the most distinctive ideas emerge
through testing, learning and evolving.

Some commissions will be designed to deliver scale and broad
audience appeal.

Others will be designed to develop talent, explore new formats, reach
underserved audiences or test new approaches.

A healthy creative ecosystem needs both.




Reflecting Wales is not a
separate objective.

It is central to our mission
and should be visible
across everything we
commission, helping more
people see themselves,
their communities and
their experiences in Welsh-
language content.
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ENTERTAINMENT

Priorities

Big entertainment brands and formats
Original Welsh-language formats
Returnable series

Music and live performance

Comedy and personality-led entertainmen
Family viewing
New talent

Entertainment plays an important role in attra
building viewing habit and creating shared cu

We are looking for bold ideas, distinctive for
productions that entertain audiences across
recognised entertainment brands that can att
original Welsh-language formats that showca
ambition.

We want to develop new talent, refresh establ
provide content that audiences return to agai

Digital-first means:

Entertainment should create anticipation, di
for audiences to return. We are looking for ¢
engagement beyond the broadcast itself thr
clips and live experiences.






SPORT

Priorities:
Welsh ide
Football 3

language.

We are com

and rugby at
breadth of sp
the visibility ¢

We also want
talent that re

Digital-first

Sport should
live streamin
continue to

to discover a
during and a




CHILDREN

Priorities
Building engagement with Wel
Original Welsh productions
Popular brand acquisitions
Animation

Teen drama

Digital discovery and publishin
Content for every stage of chil

Children’s content plays a central r
positive connection with the Wels

We want to ensure that children e
language content from an early ag
language and supporting its use t
continue to invest in original conte
children and teenagers that reflect

Digital-first means:

Children increasingly discover co
We are aiming to develop a Wels
children and seeking rights agree
publishing. We are looking for id
children’s viewing habits and suc
watch.



YOUNG AUDIENCES

Priorities

Young voices and perspectives
Bold and noisy formats
Experimentation and innovation
Digital content creators and emer
Diversity and representation
Building relationship with the audi

Laugh loud. Champion talent. Be una

Hansh exists to create mischief - a pl
stories and authentic voices that refle
generations.

Young audiences are central to the fu
We want to nurture new talent, supp
experiment with new formats and wa

Digital-first means:

Digital is the primary platform. We a
specifically for YouTube, TikTok and
habits and interests of younger audi
and shareability should be at the cor






DIGITAL CONTENT

Priorities

YouTube-first content
Original digital formats
Target audience 25-44
Digital content creators and emerging talen
Experimentation and innovation
Audience engagement

Building communities

Digital content helps us reach audiences who i
and consume content on video-sharing and so

We are looking for original ideas created speci
TikTok and other digital platforms. We want co
to those platforms, supports emerging creator
new formats and storytelling, and helps build o
around Welsh-language content.

e
Each platform will have its own priorities and p | g
content will be commissioned to reflect the ne ~3° _
audience and the genre. ‘Q\' e
Digital-first means:
We are looking for content that is conceived f j’
outset - designed for the platform, the audie =
choose to watch, share and engage. £
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